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Category Description

Experience • Similar mistakes, lessons learned
• Example of failures and successes

Accountability • Encouragement when you feel like quitting
• Combating compromise so that end goal is of high quality

Relationship • Reciprocal relationship as opposed to a text book
• Mentor can help you deal with frustration, handle 

disappointment
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aged men 
aged women 

teachers teach the young women 

Young men 





“11 And he gave some, apostles; and some, prophets; and some, evangelists; and some, 

pastors and teachers; 12 For the perfecting of the saints, for the work of the ministry, for 

the edifying of the body of Christ: 

may grow up into him in all things, which is the 

head, even Christ: 16 From whom the whole body fitly joined together and compacted by 

that which every joint supplieth, according to the effectual working in the measure of 

every part, maketh increase of the body unto the edifying of itself in love.” 
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…every thread does not 
touch every other thread, 
but together they form a 
strong matrix of 
relationships

Relational 
matrix…



What

How

Why









Lay ministry ought to tend towards a more involved fellowship, that is, 
being joined and knit together by what every joint supplies, according 
to the effective working by which every part does its share (Eph 4:16) 
and the mature believers teaching the immature (Titus 2:1-8).





Category Mentors Mentees

Honesty, 
vulnerability, 
transparency

Cannot expect honesty and vulnerability beyond 
that which you show. Transparency regarding your 
sin encourages your mentee to respond likewise. 
Can only address sin once it is brought to light

You are being mentored to be matured. Implies 
areas of needed growth. Can only address sin once it 
is brought to light.

Confidentiality Confidentiality is  essential due to sensitivity of personal issues that may arise. If trust is violated damage 
will be done

Intentionality Initiate / lead and follow up with regular 
communication and set up regular appointments. 
Challenge your mentee if challenge is needed, 
comfort if needed, encourage, rebuke, etc. Hold 
your mentee accountable.

Be committed to regular communication / 
appointments your mentor sets up. Humbly accept 
your mentor’s challenge, comfort , encouragement, 
rebuke, etc. Allow yourself to be held accountable.

Centered on 
God’s truth

Form truth principles on Bible, not tradition or your 
opinion. Teach your mentee how to study the Bible 
– make them responsible, not dependent.

Form truth principles on Bible, not tradition or your 
opinion. Do not ask for simple answers, but struggle 
to work through understanding for yourself.

Prayer Pray that God would work in your mentee as well as 
yourself. Pray that God would give you insight into 
how to better lead.

Pray that God would work in your life and the life of 
your mentor.
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